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CHILD WELFARE 


Dr. Gunnar Dybwad 


Supervisor, Children’s Division, 


Michigan State Department Social Welfare 


Consultant official Mission Maternal and 
Child Health and Welfare, Dr. Dybwad spent two 
months observation and study the United States 


Zone Occupation. His report made with striking 
penetration and clarity heanalyzes current conditions 
deep significance our interest the rising generation. 


Defining the Area 


THE broad field welfare services children 
termed Germany Youth Wel- 
fare. Different from American language usage, in- 
cludes both children and youth. also includes 
functions which the United States America 
would not associated with the term, such health 
services, certain general youth services (character- 
building), and nursery and kindergarten services. 

German youth welfare leaders must given much 
credit for their wide field vision, such their 
interest pedagogy, their interest problems 
youth general, their interest activity child 
health. However Germany, youth welfare seems to. 
spread its actual activities too far and too thin 
trying encompass educational well health 
matters its sphere function. Consequently there 
professional orientation. 


Biology vs. Mental Hygiene 


The predominantly biological orientation Ger- 
man welfare work has resulted lack apprecia- 
tion for casework concepts and psychological motiva- 
tions. (biology heredity) was not 
primarily product the Nazi years. Leaders well 
practitioners youth welfare were imbued with 
the prominent place heredity the appraisal and 
treatment children’s problems before Hitler, and 
they still are. 

the field juvenile delinquency, for example, 
this emphasis biological factors leads wholesale 
condemnation families which several members 
have been conflict with society—it then taken 
almost for granted that next impossible 
“educate” the child because his fre- 
quently used term somewhat akin 
will prove stronger than the educational efforts. The 
same general consideration would pertain almost 


Limitations space permit only few the high lights 
Dr. Dybwad’s report and necessitated omitting the Recommenda- 
tions, which are particular interest. Complete copies the 
Report are available the League office. 
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any area adjustment problems for children. 
fact, has influenced deeply the entire methodology 
German social work through underemphasis 
the emotional values and interpersonal relationships 
and overemphasis biological factors, and what 
are supposed hereditary traits. While there are 
some outstanding exceptions the practice youth 
welfare work and the clinical and teaching fields, 
general there exists Germany astonishing lack 
recognition basic factors early childhood 
development. 

The significance mental hygiene which focuses 
the need for giving each child opportunity 
develop his own personality from the very first weeks 
his existence something Germans will slow 
accept. the German family, definitely governed 
the rigid authoritarianism the father the child 
seen but not heard,” and attention not 
focused his own growth process but rather his 
submission authority, represented the father. 

There are attempts made Germany deal with 
the psychological implications child behavior. 
However, for fifteen years there was hardly any op- 
portunity for dynamic research and experimentation 
nor for exchange scientific material with other 
countries, that child psychology and child psychi- 
atry are grossly retarded. Further, these fields are 
greatly handicapped Germany acute and 
unrealistic emphasis the technical differences 
between the various modern psychological schools. 


The Rights Children 


The position the child the framework the 
family seems present genuine contrast between 
American and German child welfare. America 
child welfare practice based the belief that chil- 
dren belong with their families; Germany the chil- 
dren belong their families. 

assumption that child will fare best with his own 
family and protected his parents. Where the 
difference viewpoint enters between the two coun- 
tries the point when the parents, the unwed 
mothers, decide that they cannot will not keep the 
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child with them and the rights the child should call 
for independent protection. 


This problem best recognized from the negative 
the termination parental rights. 
There fact such legal construction the final 
and permanent termination parental rights which 
juvenile courts can order most the American 
states. 

German child welfare workers express the greatest 
hesitation even consider plans separate un- 
married mother from her child, even though she indi- 
cates but minimum interest, any all, the 
child. Not hundreds, but thousands, German chil- 
dren are kept institutions boarding homes 
although their parents are neither willing nor able 
provide for them now the future. 

Any interpretive work with German youth welfare 
experts regarding these questions must necessity 
always underline the fact that the American concept 
the guardianship the state which becomes 
activated soon the parents cease fulfilling their 
obligations toward the child, not possessive rela- 
tionship but, rather, the relationship fiduciary 
who does not want “own” the child but rather 
wants safeguard his rights and always aim doing 
bringing this child soon possible (if all 
possible) into the protection and care another 
family setting. 

more realistic recognition the rights children 
Germany presupposes fundamental changes 
cultural patterns family structure. Such changes 
can only come pass should possible de- 
velop Germany sound mental-hygiene thinking 
with its emphasis sound child development. 


Professional Aspects German Welfare Work 


Social welfare work Germany now does 
its more specialized branches, command the status 
professional field. occupation has grown 
the extent that members from various professional 
fields, such education, psychology and medicine 
have come take responsible positions social wel- 
fare work, but they retain their status 
original profession. 

assay how the German population 
general evaluates social welfare work. Some seem 
consider welfare workers type social law 
enforcement group, while others emphasize the chari- 
table character welfare work and see the worker 
self-denying individual fired with the enthusiasm 
missionary spirit. 

large number practitioners seem have 
aspirations whatever give welfare work profes- 
sional status, and the same held true even with 
teachers schools welfare work. Only relatively 
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small circle forward-looking practitioners, admin- 
istrators, teachers welfare work indicated that, 
order give adequate services the people, social 
welfare must raise its occupational status one 
based scientific knowledge and implemented 
planning institutions higher learning. 

The curriculum the welfare schools devoted 
very large extent the transmittal objective 
knowledge such law and administration 
affects welfare, economics and cultural history. There 
not only some basic instruction health problems, 
but also first aid, singing, folk dancing and hobbies, 
and course considerable attention the technical 
aspects welfare work. There are usually such sub- 
jects education, psychology, and character study, 
but dynamic mental hygiene approach lacking. 
Much psychology and character study 
mechanical classification. 

The majority welfare schools Germany still 
are accepting only women. There are very few 
schools for men only. These are usually limited 
training for specific jobs, such institutional work. 
few schools will accept both men and women now. 

The solution the problem hand not simple 
but will depend developmental adjustments 
education. These can made only slowly. The lack 
sound mental hygiene concepts perhaps the most 
serious obstacle the way functional reorganiza- 
tion German welfare training. 


Legislative Problems 

The German civil code, reflecting the authoritarian 
family and the authoritarian state, stands monu- 
mental stumbling block the road welfare prog- 
ress Germany. There has been much opposition 
this compendium laws which has governed the civil 
existence Germans for many decades, but re- 
vision would laborious and extensive that 
attempt has been made that direction. 

When, during the early days the Weimar Re- 
public, new juvenile legislation was introduced which 
tried represent the more enlightened thinking 
that liberal period, difficulties were created because 
the fundamental and sharp philosophical conflicts 
between the old civil code and the new laws, par- 
ticularly the youth welfare law and the juvenile court 
law. addition, the two new basic youth laws pre- 
sented problems because they are not well integrated 
pieces legislation but contain contradictory pro- 
visions. Particularly, the juvenile court law vacillates 
between modern thinking child protection and the 
old principles retribution and deterrence. 

acute legislative problem the present time 
the lack clarity what law now and what has 
been voided 
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the past practically all child welfare legislation 
was passed the central government. German wel- 
fare experts are not all opposed limitation 
the political powers the central government. They 
cannot understand why American Military Govern- 
ment should recommend that state laws developed 
problems that really concern all the German states 
one unit, such laws adoption, migratory 
youth, etc. 

Germany, too, there exists very definite lack 
knowledge juvenile laws far judges are 
concerned. The need for better qualified juvenile 
court and guardian court judges was pointed out 
repeatedly German colleagues from the child 
welfare field. 

The structural organization some spots results 
complication, duplication and times confusion. 
This because the various German states have 
widely differing organization for public youth welfare 
services and also because there are clear-cut organ- 
izational lines within several the individual states. 

some states one ministry responsible for all 
youth welfare, including general youth activities; 
other states the latter are separate ministry. 
Some states have land youth office addition 
the ministry, others not. few states there 
between the states and the local organization 
intermediate regional organization often with unclear 
divisions responsibility. 

Lack the concept consultation against line 
supervisjon complicates governmental work does 
the use one common field staff two even 
three local governmental divisions. 


Public and Private Social Work 


The relationship between public and private social 
agencies very involved and times even contra- 
dictory and cannot expressed simple formula. 

The largest contribution youth welfare 
private services the institutional realm. The 
majority institutions are under private sectarian 
auspices, and most them have been existence 
over long period time. 

and large the German public youth welfare 
agencies which have taken the initiative and leader- 
ship developing-new and progressive methods. 

The type joint planning characterized the 
United States good community councils appears 
unknown, although beginnings this could noted, 
particularly Berlin. Existing cooperation between 
public and private agencies often limited mere 
“helping each other and exchange 
information. 


Again the problem line authority versus consul- 
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tation services should mentioned. Since, terms 
practical politics, not opportune for the state 
government give orders, the work the land 
youth office with private institutions, for instance, 
most superficial nature, and really does not touch 
the realm standard-setting. 

The total problem relationships between public 
and private agencies undoubtedly aggravated 
the fact that contrary the situation the United 
States, there practically interchange person- 
nel between private and public youth welfare agen- 
cies. The result isolationism, procrastination, 


udice and narrow-mindedness toward the other 
service. 


Generic Problems 


The most outstanding, the most illogical, and 
speaking with long view, the most unnecessary 
problem facing the German youth welfare practitioner 
the peculiarly bitter fight between the field services 
(Aussendienst) and the office services (Innendienst). 

Speaking broadly, the visitors the field services 
are trained the welfare schools; the office services 
are the hands the minor administrative officials 
who make public administration their career and who 
are shifted from one public department another 
without regard the content the services they 
administer. 

Since the administrators the office services 
represent the German (the corps 
officials appointed for life time), the welfare visitors 
are newcomers. The latter group play distinctly 
inferior role, the detriment sound welfare 
planning. 

All this results considerable tension and friction 
between the two staffs and those conditions, turn, 
affect the well-being the children entrusted the 
youth offices, most unfavorably. 

Here problem which permits immediate steps 
toward alleviation without requiring money, mate- 
rials trained personnel not now available. Here 
spot where one can test the determination the 
German people assume responsibility for changing 
undesirable situations or, vice-versa, their continuing 
lethargy toward arrogant, unqualified bureauc- 
racy. 

day-by-day German youth welfare practice the 
dynamics human behavior are not recognized. The 
result mechanical, stale approach the problems 
children with emphasis biological factors and 
the obvious facts environment reflected 
family income, housekeeping methods, ete. 

There dynamic long-range planning for par- 
ticular child. From German case discussions rec- 
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ords one might get the answers ““What 
and was done about but not the ques- 
tions “Why did happen?” and 
planned for the 

must mentioned here that the caseloads the 
workers were large that quantitative factor alone 
largely excluded the possibility more individual- 
ized casework procedure. 


The Family Care System 


family-care system, rests 
the conviction German welfare leaders that the 
family entity which must not split having 
several welfare workers call take care specific 
problems. Rather, believed, that there must 
only one worker come and help the family with its 
problems, they economic and requiring public 
assistance, they physical and requiring advice 
the baby’s diet the demonstration proper bath- 
ing technique, they the field human be- 
havior and relate truancy sexual misconduct 
the part twelve-year-old daughter. Hence, the 
visitor the family-care system must most 
versatile person, ready cope with any one these 
and many other problems which might occur the 
life family. 

The consultant found one area where the Ger- 
man colleagues showed greater defensiveness, 
greater unwillingness debate, than with regard 
the family-care system. 

Germany the way the need for 
verhaeltnis” (confidential relationship) between the 
worker and the family spoken implies that the 
appearance other welfare workers this family 
home could only interfere with and damage this im- 
portant relationship between the first worker and the 
family. 

Therefore, significant that the family-care 
workers one the district offices Munich had 
each done average 1,800 investigations during 
the calendar year 1948. This figure alone belies the 
possibility developing confidential relationship 
between the worker and family, with few exceptions. 

German workers stress the confusion likely arise 
when more than one agency enters case. Indeed, 
German governmental agencies now show distinct 
lack ability work together effectively pro- 
fessional basis, exchange information, consult 
each other, refrain from making definite state- 
ments before clearing with other departments. 
their usual basis authoritative control they enter 
situation, make their findings and order disposition, 
having been drilled that this the way properly 
discharge their responsibility. 
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The same honest conviction concerning the need 
for sufficient control social situations underlies 
much the health part the family-care program. 
German workers feel that women cannot trusted 
take care their children without certain degree 
control and supervision, which exercised through 
visiting the homes. These workers were not able 
accept that broad program parent education, 
particularly health education, might the long run 
bring the same results without the very costly method 
individual home visits. This rejection educa- 
tional approach understandable the light the 
rigid, authoritative German public school. 

One great disadvantage including the health 
care the infant the program the family-care 
system the resulting exclusion men from par- 
ticipation. would very questionable have 
them serve apprenticeship infant homes where 
they would spend from six months year bathing 
babies, changing diapers and feeding the infants, 
make home visits advising mothers how care for 
the baby properly. 

The basic idea the family-care system remains 
sound. would exceedingly interesting some- 
where Germany demonstration project could 
arranged family care, exclusive health work, 
with competently trained caseworkers working with 
sensibly limited caseload. 


Recordkeeping Versus Recording 


most instances the content German records 
limited the simplest mechanics and minimum 
factual information. Hardly anything noted con- 
cerning the feeling the people about whom the 
record reports; there nothing the records about 
planning, nor there room given adequate 
discussion causative factors. 

Furthermore, tradition apparently requires that 
records written the cumbersome, dehumanized 
style which passed from one generation 
German bureaucrats the next. 

The German records are perhaps the worst feature 
welfare work and way adequately reflect the 
positive work which performed the visitors 
the field service staff. 


Welfare Practice and the Democratic Process 


review German welfare procedures will bring 
out practices which show the democratic process has 
not been accepted. Perhaps most notable the ab- 
sence planning conferences, both regard 
specifics individual case such generic 
problem agreement interagency referrals, 
agency function, etc. Once more this brings the 
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problem authoritarian procedure: Such and such 
agency charge the case, why should there 
consultation with other agencies? Within the agency 
such and such worker assigned the case and 
acquainted with the agency’s regulations, why 
should the worker have conference the handling 
the case? Joint planning would diffuse authoritative 
relationships and therefore not encouraged, not 
actually frowned upon. 

Similarly there discussion between the agen- 
cies broader community problems. Perhaps the 


most significant factor which stands the way 
community organization Germany that the 
German language has word which corresponds 
the American term 

However, must noted that since the occupa- 
tion Germany there have been some definite at- 
tempts stimulate community organization, par- 
ticularly through the splendid demonstration projects 
set Society Friends several German 
cities under the name 
(neighborhood house). 


THE RELATION ADMINISTRATIVE POLICY AND THE 
SUPPLY FOSTER 


Callman Rawley 
Executive Director, Jewish Family and 


Children’s Service Minneapolis 


Are Foster Home Shortages Really Necessary 


supposed discuss the meaning foster home 
shortages children, the hope checking sup- 
posedly rising tide discouragement. have tried 
get myself into the mood, but cannot seem 
able to, cannot feel any discouragement what- 
ever. Worse, have examined few facts, and 
cannot seem find any logical reason for anyone 
else feel either. Agencies where good casework 
known practiced also seem have trouble 
getting into the mood. Some them have gone 
far find more foster homes than they need. 

Are then beset deluded Cassandras? 
this the gloom which rises inexorably from poor 
agency facilities for learning and practice? One would 
think from our incessant search for some saving 
casework formula administrative supergadget. 
agency, however, like machine, better than 
its weakest part. the weakness the size case- 
loads the learning opportunities, for example, 
not worth spending time anything else. 

One good thing which may said for all the 
moaning and groaning about foster home shortages 
which has been going for least twenty years 
that symptom force which has kept com- 
placency and dead habit from setting in, has sharp- 
ened our faculty for realism, and 


Presented League’s program, National Conference Social 
Work, June, 
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the February issue asked some questions about 
finding Foster Homes. Mr. interesting paper 
has some stimulating answers. 


enough changes, one views them from distance 
twenty years, make one’s head swim. 


Changing Concepts Foster Parenthood 


One change that the figure the foster parent 
has last emerged out the mist the past 
which she was enveloped our sentimentality and 
anxiety-bred projections. Today even the most nar- 
rowly sectarian agencies realize that good foster 
parent has her own personal needs well 
altruistic side and that desirable gratify these 
needs like everyone else’s. Everybody now under- 
stands that foster parent who has repressed her 
personal cravings that she does not seek gratification 
for them not one from whom child can learn 
deal with the realities this world. Today feel 
more comfortable with foster parents because 
have last come terms with the secular part 
them and longer expect them act that part 
did not exist were unavoidable evil. Thus have 
gradually discovered and learned engage the 
foster parent’s full humanity and reality. 

Another great advance has been the way 
organize recruiting today. give far more admin- 
istrative time and attention and about 
much more way. addition, the 
professional journals and the records certain agen- 
cies are full notable advances casework knowl- 
edge and practice, which unfortunately cannot 
always used others. 
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More Data Needed Work the Problem 


How great the foster home shortage? wish 
could tell you. thought all would have would 
Bureau get the facts. Not so! There are plenty 
figures the number children under care and 
coming into care and going out care, but, believe 


not, nobody the country today, seems, can 
tell you whether more fewer foster homes are being 
found today than previous years, whether more 
fewer homes are being lost, and whether more 
fewer are needed; hence, implication, whether 
have more less skill today finding and keeping 
homes. What seem believe needed, from the 
kind figures collect, not information about 
our facility, the foster home, but information about 
the amount service needed for children, presum- 
ably able provide for the costs and the 
coverage needed. not implying that these figures 
are not needed. But they deal only with the child. 
Looking our figures, one would never guess that 
the foster parent occupies the very large place which 
she does present-day casework and administrative 
practice. Our figures seem caught far behind 
rut. 

had hoped that some the agencies whose case- 
work practice known good would have their 
own comparative figures over the years. few did 
have, but not quite the kind from which significant 
trends specific conclusions and plans could 
drawn. few had none all. This proves two things 
—that administrative practice has not yet caught 
with casework practice; and that leadership needed 
from national agency. 


Some Specific Problems Related Home Finding 
Requiring Administrative Policy 


recent study foster care public agencies,* 
was found that out forty states which have 
responsibility for providing foster family care 
every community the state, twenty-four states 
sometimes have remove children from their home 
communities because staff shortage local com- 
munities. This stark reminder our pressing 
obligation for recruiting personnel, for enlarging our 
training facilities, and for taking only those into 
training who are likely able give goodly 
stretch years practice; and for doing those things 
which recruiting depends—raising salaries and 


Foster Care: report foster care provided 1947 through 
public welfare agencies the United States, Alaska, Hawaii and 


the District Columbia. American Public Welfare Association, 
1948. 


CHILD WELFARE March, 1950 


setting both national and local public relations 
program which will give professional dignity our 
work the public mind. 

Another inescapable obligation keep case- 
loads down where knowledge and skill can ap- 
plied the utmost. What gap there often 
tween the conviction executives and the experience 
practitioners what such caseload And 
what gap between what executive may willing 
accept desirable and what willing put 
his whole weight behind; between funds and 
edge what needs done. Our first responsibility 
work. Hence private agency can nothing about 
the inadequacy its funds, must least willing 
reduce its caseload transfer the public 
agency, and when state eligibility restrictions prevent 
this, must engage social action lift them. 


Status Foster Parents 


had say what was the most important single 
administrative thing which needed done for 
foster home recruiting, would say—give status 
foster parent work. this not mean give grate- 
ful recognition Mother’s Day. give gratefully 
then confess that one has failed give its due 
and take into account other days. Nor 
mean what being done some places—to sit down 
with the foster parents from time time and discuss 
with them how they feel about their work, what has 
been hard, what has been satisfying, how the agency 
has helped, how could more helpful, how they 
feel about the administrative arrangements, board 
payments, etc. Product though this long-ad- 
vanced professional growth, does not far enough. 
does have some the elements status 
that takes open practical attitude toward talk- 
ing out good working relationship with the foster 
parent and toward drawing her experience, but 
the elements not add full status. 

status mean position that will command 
respect people’s minds, condition which will 
attained when everyone understands and respects the 
full social value the foster parents’ services and 
their quality and dignity part competent 
professional program. 

also mean treating the foster parent like 
associate. 

associate not mean junior caseworker 
senior caseworker any kind caseworker. 
mean layman who part common effort 
toward common end. She too free and inde- 
pendent responsible staff member, yet she 
the very embodiment the child and instrument 
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this common effort and common purpose. such, 
she has known aptitudes and qualities adaptability 
and growth. Helping her develop those qualities 
overcome others takes place the element her 
free choice without the responsibility evolving 
professional self, and not therefore the same 
training staff member. also takes place the 
element her conception herself helping others 
(our conception too), and hence cannot regarded 
convey the connotation such layman working 
with common effort toward common end, 
one whose serviceable aptitudes and charge funda- 
mental agency responsibility require agency status 
order flourish and develop sturdy ties identifi- 
cation with the agency. 


Foster Parents are not Clients 


Some practitioners seem strangely vain about hav- 
ing reached the supposedly emancipated stage be- 
ing able call foster parents clients (strictly among 
themselves, you understand. know one who 
has had the temerity use the term with foster 
parents themselves. Therein lies moral!) Personally 
find the term incompatible with reality. 
sure, represents advance over the concept that 
our task find out whether foster parent has 
certain things give child, and she does, help 
her give which was sterile and necessarily 
led didactic relation the foster parent because 
left out her need for child. But does the help 
give her satisfy that need make her client? Not 
understand the word. 

that reasoning practitioner also client 
because too has need get something for him- 
self out his work, and his supervisor 
executive try make that possible. one, however, 
would claim that made the practitioner client the 
supervisor’s, for the obvious reason that that not 
the exclusive dominant element their relation- 
ship. The dominant element, the relation 
the foster parent the agency, that the person 
being helped become helpful others, experi- 
ence which, sure, also has potentialities for 
satisfying deep cravings the craving for the 
living presence child, but which its practical 
discharge takes her outside herself into world 
external responsibilities. This meaning totally ab- 
sent from the word foster parent usually 
does not come like client, aware her need and 
seeking our help. Usually have sought her out 
with our need. But when she does come, she comes 
with the double impulse give well take, 
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and the two are indistinguishably imbedded each 
other. call her client therefore deny the 
existence the giving needs her nature which 
constitute the very core her contribution agency 
facilities. 

What, after all, about the foster parent’s 
personal needs? help her deal with them 
counseling psychotherapy? not. help 
her only make the adjustments necessary the 
reality particular child. For the rest, within the 
bounds child needs, regulate our practice 
such way provide maximum gratification 
foster parents and foster children alike. 

The measures needed give foster parents status 
will become apparent soon are ready 
regard them our associates. Some measures come 
immediately mind. For one thing, associate 
foster parent bound have different kind 
relationship administration than anomalous 
pseudo client. associate executive has 
responsibility supplement the basic professional 
relationship between practitioner and foster parent 
opportunities for improving her knowledge and 
skill, both through individual and group media, and 
consciously draw her experience formulating 
and applying policy. 

The soil ready. Never have foster parents been 
literate today. Never has there been much 
the air about child development. Never have they 
been humble and insecure the knowledge how 
much there know. Never, therefore, have they 
been ready learn. There new cultural pattern 
which feelings can talked about. attitude and 
education, they are much closer the practitioner 
than their mothers. Motivations other than the need 
for child are stronger them than their mothers, 
otherwise they could not interested experi- 
ence which placements are relatively short and 
have least one parent them. not making 
invidious comparisons between the two generations 
value for children, but can said that the 
motivations our foster parents today provide 
much better base for building status than the past. 
Thus, opinion, they are ready for the asso- 
ciate’s mantle. 


The Need for Better Publicity 


One would never guess this, however, from our 
publicity. have before me, for example, small well- 
turned-out recruiting leaflet which typical many. 
the arms foster mother. soft haze envelops 
them. His face touches hers. has apparently just 

(Continued page 12) 
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READERS’ FORUM 


Casework 


subject such universal concern that decided 
offer the Commenis page for its consideration. The 
executives both and the League earnestly 
further 


Dear Editor: 


understand that the Director the Alexander 
Home, has discussed with you some the problems 
which have run into formulating joint work- 
ing relationship between that agency and the Family 
and Children’s Service. has been difficult for 
determine whether cooperative casework between 
the two agencies can worked out sound basis 
that both agencies can serve the same family. Our 
opinion Family and Children’s Service has been 
that cooperative casework was helpful 
parents and children alike, the casework with the 
children needs carried one agency, Alexander 
Home, and the casework with the parents with the 
other agency, the Family and Children’s Service. 
enclosing memorandum* which was worked out 
for our Case Committee and presented the Board 
Directors. this memorandum attempted 
clarify what saw the problem when both agen- 
cies are doing casework with the same parents. 
clear throughout think that this memorandum ap- 
plies only those cases which are being carried 
jointly Alexander Home and Family and Chil- 
dren’s Service. believe that Miss White and have 
agreed that there are some cases which would 
carried completely the Home, just other cases 
where the Home’s resources would not used, would 
carried completely us. believe Miss White has 
written you recently for further clarification your 
recent letter her which she felt you agreed with 
her contention that they should carry the work around 
visiting, payment board, and medical care, and 
should carry counseling.” 


indicated the last paragraph the Case- 
work Committee report, our staff has felt that had 
little chance work with the parents construc- 
tive basis under this division responsibility. 


seems clearcut that any instance which 
institutional care used, that the Institution should 
carry all work with the child much the same way 
the Family and Children’s Service worker would 
do, were the child placed foster home. Alexander 
Home has its own fully qualified casework staff able 
help the child with any problems that become 
apparent the placement. 


Copy available the League office. 
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There are two possibilities for work with the par- 
ents the more complicated situations. the past, 
both have been tried with varying results. The first 
alternative would for Alexander Home Staff 
continue all work with the parents, even the 
seriously troubled situations, until the child ready 
for discharge. that time Alexander Home could 
refer the entire family back Family and Children’s 
Service, any other resource the community 
which could give the necessary service. 

The second alternative would for Family and 
Children’s Service work with the parents around 
all the problems presented, just Family and Chil- 
dren’s Service works with the parents children 
placed boarding homes. This work would include 
helping the parents accept the institutional place- 
ment, planning with the parents for medical care 
the child, planning with the parents for board pay- 
ments and use visiting. would include casework 
service assist the parents with their personal prob- 
lems and with plans for the return the children 
their own home. 


Reply: 


The questions raised your letter have been given 
considerable thought the Child Welfare League 
America and its member agencies. want say 
the outset that the case committee has done much 
needed job drawing statement the similari- 
ties and differences the services offered the 
Alexander Home and the Family and Children’s 
Service. From time time the committee will prob- 
ably want revise this statement dictated new 
experience and changing concepts. Perhaps repre- 
sentatives from each the agencies will then sit down 
together work the revision. 


Our experience confirmed the statement your 
committee that “along with work with the child and 
the foster parent must close work with the own 
parent, the foster home placement sound 
job.” agreed also that “because payment 
visiting and medical care, are closely related 
the parent’s total problem, you could not 
much help the parents unless were also plan- 
ning with them these parts the placement.” This 
basic and applies every agency that caring for 
children. Therefore the Alexander Home has 
with parents and that work must include helping the 
parents deal with concrete and specific expression 
parental responsibility, such arrangement for 
visiting, payment board, clothing, planning for 
medical 
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During the years casework was frequently intro- 
duced into the institution having the family 
agency the community offer this part the service 
the parents the children the institution. 
was found that the casework agency was unable 
work out with the parents the problem arising out 
placement, unless the caseworker felt herself 
real member the staff the institution that 
she could represent its policies and procedures the 
parents. More than that, she got herself into diffi- 
culty with the institutional staff unless she helped 
them feel she was actually member the staff, that 
she understood what was involved for the house 
parents, the parents and the child, making the best 
use the institution. She also had considered 
part the institution administration that she 
could carry her part the development institu- 
tional policies and procedures which affect the child’s 
relationship the houseparents, his adjustment 
the conditions living institution. That is, 
while she was working with the parents the institu- 
tion the problems that made placement necessary 
and that arise from placement, she was effect not 
member the family agency staff but member 
the institution staff. When the caseworker did not 
function representative the agency caring for 
the children, parents often gravitated for casework 
help the agency which had its children. now 
history that finally many institutions came know 
how essential was have the casework service 
integral part the institution staff. 

And nowas the children’s agency case- 
worker. have found that often parents who could 
not face their basic problems and used placement 
solution were longer able evade recognition 
difficulties that the act placement could not solve, 
when pressed the necessity protecting their 
rights parents. This very need challenged them 
different use themselves. The change affected not 
only their relationship their children, helped 
them become not only more responsible parents 
but more responsible human beings. They began 
see the relationship between the way they had faced 
problems being parents and other problems 
their personal and family life. And have found 
that through the help received from the children’s 
agency carrying more adequately the tasks 
parenthood, the parent may become better func- 
tioning human being. This may mean that may 
recognize need for more help than the relationship 
with the children’s agency offers; which instance 
could the family service any other service for 
help. 

The question, there place for cooperative case- 
work, must answered by—of course, there is, when 
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each agency offers unique service that needed 
the client. For example, child may foster care 
and also need the services child guidance clinic. 
family may getting public assistance while the 
mother needs medical, psychiatric psychological 
help. perhaps couple have placed their children 
and had come recognize through the help they re- 
ceived the children’s agency, that they have 
marital personality problem with which they need 
help. The children’s agency worker often helps the 
parent see that unable manage his obligations 
parent. This awareness may lead him seek 
further help available another agency. instances 
such these the agency caring for the children would 
still working with the parents those problems 
that arise from and relate the child’s use the 
institution while the other agency would working 
with the parents those problems for which they 
came for help. These agencies would periodically 
confer about how the client using each the 
services and how they are carrying their responsibili- 
ties toward the client. Indeed one the indications 
that the parent can take help for himself with his 
personality problems that can work 
with the family agency this problem, while the 
realities like visiting, medical care, payment board, 
etc., are left dealt with through the institution 
where these concerns belong. 

One the difficulties that you envisage that the 
family may need referred back again the 
family society the termination the period care 
the institution. sure you will agree that not 
all the families who were referred for placement 
service family agency need the continued serv- 
ices the family agency after the children’s dis- 
charge. The help received during the period 
placement and particularly when the parents were 
involved working with the placement agency 
institution makes possible for many parents 
assume their parental role quite completely, and 
some children leave for adoption accordance 
with other plans. 

The family which needs the help the family 
society will different spot its need than they 
were when placement was initiated. Treatment will 
different and determined the present situation, 
not the conditions that existed months several 
years previously. essential that they met 
this new spot their need for service. 

know that there was implication that the case- 
work staff this institution adequate for the job. 
The committee’s report recognized that there would 
situations which they would carry completely. 
Nevertheless should said that the answer the 
problem any agency’s inadequate casework staff 
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that must get more adequate casework staff and 
must provide opportunities staff development. 
not that the agency released from responsibility 
for casework. 


seems too that when agency feels that 
must give casework service the client another 
agency, may saying that there should 
merger the two services. That course would 
another question and would have dealt with 
the staff and boards each the agencies. 

have great deal respect for what your 
committee has done thus far. believe some the 
answers the question are found right their 
report—that sound casework practice demands that 
not only the child but his parents too need the help 
the caseworker; that casework help means help- 
ing the parents manage responsibility their part 
the process giving care the children the 
tution; that that includes working with the parent 
the problems visiting, board payment, medical care, 
clothing and planning for more permanent care. 
know too from experience that only the caseworker 
close the children the institution can help the 
parent with the problems revealed and created 
the placement. That does not preclude the possibility 
the Family and Children’s Service working with 
parent child the institution personality 
marriage other problems, should the parent wish 
that help. And believe that the institution 
has the responsibility planning with the parents 
directly with respect the conditions involved 
placement and that cooperative cases would pos- 
sible where the parents are ready and able take the 
help with problems other than those connected di- 
rectly with placement. 

EDITOR 


THE RELATION ADMINISTRATIVE POLICY 
AND THE SUPPLY FOSTER HOMES 


(Continued from page 


discovered that that wonderful sound which has 
been hearing comes out her mouth. His pudgy 
little hand clamped over her mouth trying feel 
and examine the delightful mystery that voice. 
His eyes are fixed her mouth delight and antici- 
pation. Come out again voice! seems say. 

thrill passes from one the other. They are lost 
each other, feeling each other out, contented and 
fulfilled beyond words. Their overpowering together- 
ness and fulfillment awaken sharp longings us. Our 
senses swim. 

After this maternal debauch, thumbnail sketches 
follow other children needing homes, why they 
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need them, how the agency helps its mothers care for 
the children, what satisfactions lie this work, news 
about other foster parents, etc. But words 
lack the lifelike pull the picture, 

not give one status parent work, but 
that tries seduce women fallacy, the fallacy 
that the pleasures child can brought out 
graphically enough and the maternal needs women 
aroused, they will take the bait. Such appeal, how- 
ever, apt their guilt their frustrated 
inhibited maternal needs and bring out those 
women who have problem about motherhood and 
who, the impulse set off the picture, try 
what they have not been able themselves 
their own lives. 

any case, the appeal typically women only 
curious exclusion man’s part foster parent 
responsibility, and does not use our casework under- 
standing the true relationship between husband 
and wife such venture. 

makes the further mistake not having one 
dominant theme. bears out belief that pub- 
licity not job for caseworker his off moments. 
The job done too its way 
the task family agencies expunging 
the stigma “charity” attached them the 
public mind. 

The ghosts public misunderstanding about the 
motives foster parents are equally baneful and 
tenacious. Sometimes there not even ghost there, 
only the absence all understanding. this atmos- 
phere, prospective foster parents feel that people 
wonder why they it. Aren’t they happy with each 
other? Aren’t their own children enough for them? 
Maybe they need the money? There comfort for 
them even the knowledge the extra measure 
their beneficence because departs from the social 
norm and too hard explain, its roots are 
libidinal and complex. Their experience, therefore, 
apt shared with very few. Too many questions 
might asked. The job publicity establish 
the normalcy and wholesomeness foster parents’ 
motives, the dignity and social significance their 
work that people interested will find easy 
understood and respected, and easy avow 
their interest and follow it. 

opinion such job can done only pro- 
fessional publicity, some national scale. 
radio series foster parents, for example, na- 
tional hook-up with Hollywood and Broadway stars, 
such appeared without cost FSAA’s program 
FOR THE could blast more 
misconceptions and create more respect for foster 
parents than all the pamphlets shall ever write. 
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could film the same caliber. Can you imagine the 
effect radio series followed high-class film, 
talks, before large organized groups 


for 
neighborhood 


receptivity, and before small 
with their informal, personal, 
intimate for intensive follow-up? 

have found that caseworkers with flair for 
writing speaking can carry out selected assign- 
ments very well, but that the job organizing and 
integrating over-all publicity program, finding 
the right medium for particular purpose, and 
getting the most out each medium, takes 
and technical know-how than caseworker has and 
more funds than most agencies possess. Let neighbor- 
ing agencies therefore pool their funds and jointly 
employ specialists (former caseworkers preferred) 
turn out thoroughly professional job. 


Relating Other Policies the Foster Parents’ Services 


What else administration likely hit pay 
dirt? 


Concentration effort—as, for example, the Jewish Chil- 
dren’s Bureau Chicago where for two weeks the whole staff 
stopped what they were doing and, except for emergencies, did 
nothing but recruit applications for foster homes. 

The development facilities, such the temporary home, the 
group home, the treatment center, etc., and the development 
precision understanding the irreducible personal needs unique 
each child that placed the proper facility and not 
placed before ready, put where those needs will strain our 
facilities beyond the bounds their resources. This must 
home-saving. 

exacting administrative structure which insures prompt 
home study and prevents the applicant’s natural anxiety and 
resistance from finding justification our procrastination. 

agency point view that when child leaves home, there 
primary responsibility make the foster parents party 
the rightness his leaving and help them feel the value 
their own contribution, however little may have been (how often 
simply toss them aside, they were tools which have out- 
lived usefulness us, their negative feelings left unaided, 
aching like exposed nerve). 

Centralization recruiting. 

clear definition agency and foster parent responsibilities 
written agreements and foster parent’s manual, 

board rate covering full costs care, not estimated but com- 
puted from cost studies white collar level. lower level, such 
the wage earner’s, makes children expense foster parents, 
since most them are white collar. opinion, however, the 
rate should not include rent. Rent not true out-of-pocket 
deficiency the rate slip service fee sub rosa. 


Service Fees Foster Parents 


This far personally can board rate. 
the hope placed the service fee seems naive. 
the first place, fact that some agencies have 
found enough homes without it. One suspects there- 
fore that for the others fee simply easy way 
pay off the mistakes deficient administration 
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casework. Even this were not so, the full possibili- 
ties volunteer motives cannot realized until 
foster parents have status. Money spent building 
this up, therefore, and more effective administra- 
tion and casework seems better investment. 
this turns out not enough, shall have some 
tough questions answer about fee, for the $15.00 
$25.00 month which has been suggested and 
which within our means, puts devastatingly 
humiliating valuation the service rendered. Such 
amount could not possibly regarded pay- 
ment. And gratuity has point. might at- 
tract some financially marginal families but would 
confuse others. Without it, least clear that the 
foster parent donating her services; with it, 
place her services shadow between work and gift. 
would take many times $25.00, prohibitive 
amount today, begin pay for value received and 
carry the status necessary our society. 

These, then, are the administrative measures which 
seem will increase our supply homes. They 
were given succession but actually, course, they 
operate synchronized reciprocal relation each 


other. 


LEAGUE CONFERENCE PLANS 


National Conference 


Mr. Gunnar Dybwad, Supervisor, Children’s Divi- 
sion, Michigan Department Social Welfare, 
Chairman program National Con- 
ference Social Work, and Miss Ora Pendleton, 
Director, County Agency Department, Children’s 
Aid Society Pennsylv ania, co-chairman, announce 
that the League’s program well under way. 


line with the reorganization the schedule for 
the entire National Conference the League meetings 
will held all day Tuesday and all day Thursday, 
April and 27, 1950. copy the program will 
distributed with the April issue. 


Regional Conferences 


The Southern Regional Conference will held 
Shreveport, Louisiana, March and 11, 1950. 
Miss Inez Baker, Supervisor the Children’s 
Division, New Orleans Department Public Wel- 
fare, chairman. 

The Central Regional Conference (formerly called 
Ohio Valley Region: Conference) will held 
Toledo, Ohio, March 16, and 18, 1950. Head- 
quarters are the Commodore Perry Hotel. Mr. 
Wendell Johnson, Director, The Child and Family 


Agency Toledo, chairman. 


The Midwest Regional Conference scheduled 
held Minneapolis, June and 1950. Head- 
quarters will the Nicollet Hotel. The chairman 
Mr. Clark Blackburn, Executive Secretary, Fam- 
ily and Children’s Service, Minneapolis. 
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Pitts 


THE FIRST INTERVIEW WITH FOSTER PARENTS 


District 
Connecticut Children’s Aid 
Danbury, Connecticut 


Significance the Home Study 
and evaluating foster homes prob- 


ably the most important and difficult part the job 
any child-placing worker. recommending the 
use particular foster home are taking respon- 
sibility for decision which will affect deeply some 
part the life child for whom have been 
asked plan. this what has made us, the past, 
too fussy and particular about externals studying 
homes? this what makes either rush ahead and 
complete the study home without regard for the 
family’s readiness, prolong and put off unneces- 
sarily the making decision about using home? 
must have our agency’s support selecting foster 
homes. must understand and believe its policies 
and procedures and use them dynamically with ap- 
plicants. must take advantage the help avail- 
able through supervision. Thus only can 
clarify our thinking, achieve confidence our judg- 
ment, and find easier take responsibility for 
deciding the usability foster home. 


Some Reasons for the Foster Home Shortage 


The shortage foster homes still matter 
grave concern agencies many parts the coun- 
try. Granting that there are some external reasons 
for this, seems that due primarily change 
thinking about the use and the value foster home 
placement for children. know now that children 
need and have right real security, which can best 
provided most instances returning their 
own families after comparatively short period 
care foster home. For those children who can 
never return their own homes have become 
more courageous about considering adoption place- 
ment, which can give them the sense belonging 
which they can never have long-time foster home 
placement. More and more, foster home placement 
being thought means end rather than 
end itself, and therefore our need for foster 
homes which can give care children for only few 
months or, best, few years. 

not easy find foster parents who can enjoy 
helping and caring for child who cannot remain 
with them, but definitely our obligation find 
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are more our questions finding Foster 
Homes. Miss Pitts points the importance agency 
responsibility the first discussion foster parenthood. 


such homes. need provide children with 
stable and meaningful experience when they need 
foster care. cannot allow children remain sus- 
pended during placement, move constantly from 
one home another. must examine and improve 
our methods home-finding, helping applicants 
acquire sense what will mean them work 
with the agency helping child, developing with 
them the kind relationship which will enable them 
eventually care for not just one child, but for 
series children. must help them understand and 
accept the realities what truly difficult task— 
caring for children who are not their own. 


The Need for Agency Policy Support Caseworker 


Workers engaged finding homes any other 
aspect child-placing can operate only from sound 
base. The function and policies agency, which 
naturally determine its procedures, must derived 
from sound thinking and from experience. They must 
related the community’s needs rather than 
rooted tradition. For example, worker can 
engage confidently home-finding she apologetic 
about the agency’s board rate she believes that 
the agency’s regulations about parents’ visiting un- 
duly limit and violate the parents’ rights. circum- 
stances change, policies and procedures need 
reviewed and revised, need take 
responsibility for changes, along with the adminis- 
trator and Board Directors. Caseworkers are the 
best position know what will improve the agency’s 
service and the more they can feel free suggest 
needed changes the sounder and stronger will the 
base from which they operate. 

The strength our relationship with foster par- 
ents depends fundamentally what work out 
with them during the home study, important 
define for ourselves the purpose and substance 
the study. The Connecticut Children’s Aid Society, 
its agency manual, introduces the section home- 
finding thus: “An agency which places children 
foster homes can this successfully only has 
foster parents who can provide for children satisfac- 
tory living experience and who can develop sound 
working relationship with the agency. During foster 
home study the agency gains understanding the 
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potentialities applicants become good foster 
parents and give good care children, and the 
applicants themselves achieve clarity their re- 
sponsibilities differentiated from and shared with 
the agency.” 


Changing Concepts Minimal Standards 


determining whether not foster home can 
give child “satisfactory living experience” each 
agency has, certain minimal requirements 
income, housekeeping standards, sleeping space. But 
though need hold foster parents minimal 
standards cleanliness and decency are far more 
flexible this than were fifteen years ago. Foster 
parents longer need perfect every respect 
before will entrust them with the care children. 
can allow them human beings and can 
accept their strengths and limitations along with our 
own. Second, and more important than external con- 
siderations, the agency needs know what degree 
family can accept child is. Will child 
given the help and security which entitled? 
Will the foster parents have respect for his connection 
with the agency and with his own family? This 
can discover through the way applicants share with 
their experiences, with their own with other 
children, their thinking and feeling about caring for 
strange children and about becoming foster parents. 

deciding whether not applicants can develop 
real working relationship with the agency need, 
first, clear about the regulations and procedures 
which affect the job foster parents and under- 
stand and accept the reasons for these rules. For 
instance, the agency limits visiting, need 
know how and why order help applicants decide 
whether they can accept this way working. Then, 
too, must clear about the responsibilities which 
are carried the agency and foster parents, 
respectively, and know the ways which these are 
carried and shared. The foster mother may pur- 
chase clothing and bill the agency; the agency may 
provide clothing from central supply. The agency 
may arrange for parent visiting, may leave this 
the foster mother. What one agency sets these 
areas may differ from what done another 
agency. essential, however, that agency define 
these responsibilities clearly and that have sound 
reasons for operating does. 

developing working relationship with foster 
parents most important that recognize and 
appreciate the task which prospective foster parents 
undertake when they decide give care child 
not their own. Being foster parent different from 
and more difficult than being own parent, and this 
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only partly because foster child has deep needs 
arising out his earlier experiences. The real problem 
for foster parents that foster child actually does 
not and never can belong them. Because this 
they become caught struggle over how much 
themselves they can involve and risk this relation- 
ship. applicants can sense that understand and 
appreciate, its deepest aspects, the feeling that this 
struggle can arouse for them, they can more free 
express their feelings and work them through. Only 
give them this understanding can they realis- 
tically decide whether not they can undertake the 
job foster parents with any degree comfort. 


The First Interview 


our agency ask applicants come one 
our offices for the first interview. This gives them the 
opportunity participate initiating the contact 
and choose their own way relating themselves 
our requirements. symbolizes for them the 
sibility they will need carry foster parents and 
enables them identify their application with the 
agency whole rather than with any particular 
worker. this interview our responsibility 
secure from them whatever information need 
establish their eligibility foster parents and find 
out what sort child they think they can best care 
for. Recently have included prospective foster 
fathers this interview the second one, and 
certainly the early participation both parents in- 
sures firmer working relationship with the agency. 

Applicants come with great deal appre- 
hension, which may expressed any number 
ways. They may have spent long time deciding 
take child but they are anxious about our evalua- 
tion them. Moreover, they are concerned about 
what may involved for them working with 
agency. Their initial fear often leads them into setting 
rigid requirements their request for child. 
The more can recognize their apprehension 
valid the more quickly they can move into realistic 
consideration this new venture. 

important that applicants helped share 
honestly their reactions they learn from about 
the job becoming foster parent. they see 
prablem taking child from the agency, either for 
him for themselves, they are not yet realistically 
considering being foster parents. the other hand, 
they come grips with the details, if, for instance, 
they can freely discuss the problem they see having 
parent visiting arranged through the agency, they are 
already moving into foster parenthood. the pres- 
sure our need for homes easy overlook their 
feelings unduly reassure them. But essential 
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that their desire take child tested against 
their acceptance their role foster parent before 
place child with them. cannot the 
cause our haste have used home for him that 
not ready receive child. 


Mrs. Stone’s Application the Agency 


Mrs. Stone had called ask could place with 
her family boy the exact age her only son, who 
was nine. our request she came the office for her 
first appointment, accompanied friend, but she 
allowed the friend wait the reception room. 
She started putting good deal emphasis her 
son’s need for companion, and their wish for boy 
who would stay with them long time—one who 
would the same grade her son well the 
same age. She was well-organized but reserved per- 
son, and early the interview she shyly told the 
worker that she could have more children her 
own. 


explained that did have children who needed foster home 
care and perhaps telling her little the agency would give her 
better picture what went into taking foster child. gave her 
some idea our services, stressing the fact that give primarily 
short-time care. Together considered her request and spoke 
about the kind child which she would interested, also the 
length the child’s stay with her family. Mrs. Stone was able 
move somewhat considering child approximately the same 
age her son, but she stuck the idea the same grade because 
she would like them school together. 


this early part the interview would have 
been easy for the worker decide that this would 
not usable home, view Mrs. Stone’s in- 
sistence wanting child similar her own son. 
But this apparent rigidity Mrs. Stone evidently 
felt like manifestation her fear the strangeness 
and newness this experience, and was her accept- 
ance this Mrs. Stone that made the worker 
decide explore her request further. 


this point wondered whether could meet such exacting 
requirements, and not whether she would willing think 
more widely age. Having two children the same age home 
was quite artificial. was very difficult for Mrs. Stone come 
over this degree flexibility and yet did think she was begin- 
ning see the agency’s role somewhat better. spoke about the 
problem adjustment foster children and Mrs. Stone said she 
would expect some upset first and she did see new child 
making for different family constellation. was for this reason 
well the fear separation from child that she would want 
more permanent arrangement rather than child who needed 
only temporary care. 

Mrs. Stone was able accept what parents might mean 
child and that child separated from his home would upset and 
perhaps maladjusted. She would want “‘fairly youngster, 
and though she had trouble being specific, she seemed mean one 
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who would fit into the family now. She also put good deal 
weight some the duties foster mother has—caring for 
clothes, sharing medical responsibility with the agency. She put 
emphasis the board rate and was who had point the 
business aspects being foster mother. (This was partly because 
the family’s income was more than adequate.) 


Here the worker was perhaps little too gentle 
presenting the agency’s belief about placing children 
the same age together, but she evidently did not 
consider wise pursue this point further until Mrs. 
Stone understood more fully some the other points 
considered taking child, such the fact 
that might upset coming new home, 
that would have need for contacts with his own 
family, that the coming child into the home 
would change and affect her life well that 
other members the household. Here for the first 
time see signs Mrs. Stone’s capacity identify 
with the child and his needs, interspersed with her 
fear his being strange, and she comes finally 
beginning realization what will mean her 
become foster parent. 

thought she was helped see how the agency into the 
picture when spoke about our sharing responsibility for the way 
the child adjusted the home. also stressed our part finding 
home suit child and that for this reason sometimes 
thought age was not important consideration the personal- 
ity and intelligence the child. Mrs. Stone began express some 
fear and more indecision she came greater realization the 
responsibilities involved taking foster child. appreciated this 
and told her was keeping with the reality. Foster parenthood 
was not having your own child every respect, though many 
ways you carried the responsibilities parent. The parents 
might even ready take the child back sooner than expected 
and any case some plan re-establishment the own family 
would ultimately worked out. Mrs. Stone wanted put this 
awful separation experience aside long she could—it was 
though she wanted escape it. And yet she did come back the 
things she liked and wanted for herself foster parent and also 
for her son, 


this point the interview Mrs. Stone really 
began let herself become deeply involved what 
would mean her give child and then 
see him go. would have been easy for the worker 
interpret her discomfort and indecision withdrawal, 
deny its value and validity attempting 
reassure her. Instead she faced the deeper implica- 
tions this problem honestly with Mrs. Stone, not 
negating what might mean her, and stayed with 
her feeling, thus enabling Mrs. Stone come 
her own decision about wanting continue with her 
application, knowing what would involve. was 
only after this that Mrs. Stone was able share more 
fully with the worker about her own family: 


Finally Mrs. Stone spoke length what their family could 
give child. They are affectionate although not overly demonstra- 
tive. Their boy happy intelligent youngster, year ahead 
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school. Mr. Stone plays active part the family. She felt they 
had lot give child who happy and healthy. Their son 
has play room and there was room for another child his bed- 
room, studio couch could placed the play room. From 
her description and from the kind gentle person she seemed 
got very warm picture the home. She was quite receptive 
the kind home study do, discussed this with her, but 
she did hope could place child with them could begin 
school September from their home. She accepted application 
blank and said she would return promptly. made appoint- 
ment for her come with her husband the following week. 


Once Mrs. Stone’s decision was made she seemed 
able relax and share more fully with the worker 
information pertinent our consideration the 
home. The second appointment which was include 
Mr. Stone seemed grow quite naturally out our 
wish see him and Mrs. Stone’s desire involve 
him this new venture, and was settled upon with 
real feeling mutuality. The worker might well have 
deferred the giving the application blank until 
after she had seen both them together, but her 
offering this point does not seem detract from 
the fact that the second office appointment, with Mr. 
and Mrs. Stone together, seemed really like con- 
tinuation the application interview. 


The Second Interview —Continuation the 
Application 


The blank was returned promptly the office and 
Mr. and Mrs. Stone brought their son Jack along 
when they came for their appointment. The worker 
was struck with the warmth feeling this family 
when she saw them together and felt that their com- 
ing family the agency carried lot that was 
positive for them relation wanting foster child. 
Jack waited the play room while the worker saw 
Mr. and Mrs. Stone together. 


Mrs. Stone had told her husband all about our previous inter- 
view and was ready take active part our discussion. 
When remarked his interest smiled broadly and said that 
certainly was large responsibility —and vet was something they 
had been considering for over now and wanted very much. 
Mrs. Stone told her husband’s successful experience with 
boys. According him simply likes all youngsters, and that was 
one the nice prospects about having another child the home. 
Although was able express more readily than his wife some 
the doubts and hesitation had, was the same time better 
able put some his interest terms his own wishes rather 
than feeling that another youngster would merely companion 
for his son. freely discussed what his own relationship foster 
child would and frankly said was difficult think being 
father boy whom does not know. appreciation how 
strange experience would seemed make Mr. Stone feel 
easier about his fears. this point discussed the relationships 
between foster parents and foster child, the adjustments necessary, 
with Mr. Stone quite able accept support from expressing 
his doubts, and Mrs. Stone expressing confidence what her 
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husband had offer. They were proud the integrity their own 
family and was this that they placed their faith being able 
carry foster parents. 


Mr. Stone was certainly more comfortable than his 
wife discussing his doubts and fears about taking 
foster child, and yet was the worker’s permissive 
attitude that helped him share them fully. Here 
again would have been easy reassure him 
bring out the positive rather than the negative aspects 
being foster father, but the worker was able 
accept the validity his feeling and allow him 
participate his own way coming decision 
about taking the role foster father strange 
child. was probably because both Mr. and Mrs. 
Stone this time had been able allow themselves 
become involved what would mean them 
become foster parents, that the worker could finally, 
with real conviction, differ with them the matter 
age the child, relating this the agency’s need, 
and help them greater flexibility this: 


Mr. Stone had pretty good understanding the agency’s 
procedures and was able accept our regulations. the other 
hand, both them found difficult face the fact that foster 
children ultimately back their own families. After con- 
siderable discussion this they ended saying that this would 
hard for them and yet they could accept it. However their rigidity 
about the age the child created something stalemate. 
pointed out that although the agency could compromise some 
issues, just they would others, could not place with them 
child the same age the same grade their son. ex- 
plained them what would involved terms competition 
both for their and for the foster child and stressed our respon- 
sibility for choosing homes with sound degree flexibility. 
pointed out other factors important placing child, other than 
age. They considered all this very carefully and finally said they 
could little more flexible, expressing preference for child 
slightly older than Jack. Mrs. Stone especially seemed de- 
veloping idea what working with the agency would mean, 
and that the home study really was period seeing whether 
they and the could work together constructively relation 
child their home. 


Sound Beginning Strong Base for Next Steps 


Though these initial interviews are only part 
the home study, their importance can certainly not 
overlooked. the application process the worker 
can help the foster home applicants through accept- 
ance their natural hesitancy, share freely their 
fears and doubts, she can define for them clearly 
their role differentiated from the agency’s role and 
the role the parent’s, they will free decide 
whether proceed withdraw their application. 
Thus can developed between foster parents and 
agency sound working relationship which will grow 
stronger they work together with mutual concern 
for children who need placement. 
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New League Members 


Home 

1017 St. Georges Road 

Maryland 

Miss Mildred Easterling, Principa! 


BOOK NOTES 


Russell Sage Foundation, Y., 1948. 242 pp. $2.00. 

This Casework Interpretation Cleve- 
land” shows ways which public understanding 
casework may secured. The study comprised 
several projects, one which was the drafting 
description casework committee case- 
workers. committee newspaper writers rewrote 
for the public. one writer said about 
professional writing could made Anglo-Saxon.” 
reminded this reviewer the story about someone 
fed with social work verbiage, who said would 
like ‘‘some siblings with gravy.” The caseworkers 
found that the simplicity the re-write, maintained 
the essence the description intended and gave 
preferable picture. 

Another project was experiment caseworkers 
interpretation through conversation. Many first 
One worker expressed the feelings 
many others when she said, able say 
found they needed more knowledge their agencies 
and more conviction about social work. They came 
recognize that the same resourcefulness employed 
work with clients could exercised interpretation 
casework. was learned that the public was more 
understanding and interested than had been ex- 
pected, and this thread that runs throughout the 
the good will the public had frequently 
been underrated. 


Another project had with children’s attitudes 
toward social work. Children’s replies question- 
naire made clear that number them not only 
took matter course the need for casework 
was spelled out the questions, but they also indi- 
cated that persons carrying out this work required 
special qualities. 

project that grew out the study was public 
opinion poll women. This brought out that some- 
times the public ahead and has mark time until 
leaders catch up.” The poll, however, brought 
out more the area friendly attitudes than 
understanding casework. 
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One the most heartening aspects the book 
the outstanding cooperation the press with the 
agencies Cleveland. One newspaper carried series 
seven articles the public opinion poll. confer- 
ence was arranged with social workers and newspaper 
people the best methods getting interpretation 
into the papers. The city’s newspaper advice columns 
freely refer people casework agencies. Social agen- 
cies have often been concerned about what the 
papers print regarding their clients, course, 
lack coverage, and the relationship the press and 
the agencies Cleveland demonstrated the fact 
that there almost consistent clearing with agencies 
before stories are printed. the press and agencies 
have worked together closely, the press has come 
appreciate the confidential nature case situations 
and has cooperated refraining 
names and pictures when requested. The papers can 
extremely effective medium interpretation, 
course, and Miss Paradise believes casework 
comes known available all who need the 
service has offer, that newspapers will 
receptive. 

Individual agencies Cleveland have worked 
public relations, and agencies have combined forces 
their concern with the matter. However, these 
agencies know that they not have the last word 
this area, and they hope accomplish much more. 
(Miss Paradise points out that the children’s field has 
much offer since there are countless popular arti- 
cles appearing concerning the care children, and 
writers these articles frequently call 
dren’s agencies order benefit from their experi- 
ences.) 

believe that many reading this study might envy 
the place that Cleveland casework agencies have 
reached public relations. However, think also 
can create feeling wanting assert can hap- 
pen here.” (In this connection, would seem im- 
portant for heed the lesson that the workers’ 
conversations brought out, viz., that workers need 
opportunity for knowing their agencies well and for 
having conviction about the job they’re doing.) 

think the special significance that the study has 
for child welfare that many its findings are 
type common all fields casework. believe this 
holds real promise regarding what may hope 
accomplish public relations child welfare case- 
work. (It would seem behoove recognize that 
public good will has often been underestimated and 
perhaps the children’s field may even have somewhat 
other fields because the natural 
appeal children.) 
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communities, but does not also show what can 
done? Although can grateful that some dis- 
tance has been traveled trom the time that public 
relations was tied almost exclusively fund raising, 
still this latter need not overlooked agencies 


are able serve children well. 


say that Cleveland ahead other 


agencies 


money here. 


CLASSIFIED SERVICE 


Insertion five lines six words 
additional line, fraction thereof, the charge cents. 


made 


all over the country are finding difficult raise 
sufficient funds, and yet many are saying know the 
Does not seem that more under- 
stood the services that can available for children 
today the money would forthcoming? 


Secretary, Division Family and Child 
Welfare, Welfare Metropolitan Chicago 


the minimum rate $2.50. For each 
Closing date the eighth the 


month prior the month issue. should the order. 


CASEWORKERS 
work with unmarried mothers 
and adoptive parents. Protessional tr: 

supervision, Agency 
training Write District 
Director, Children’s Home Society ot 
Calitornia, West Adams, Los Angeles, 


CIAL SERVICE has openings tor 
sionally qualified child casework- 
Apply General 1825 
Mission Street, Francisco 


tion worker and caseworker Reception 
Department private non-sectarian chil 
dren’s agency. Graduate accredited 
with experience child plac 
ing. Good personnel practices. Children’s 
Bureau Delaware, 1310 Delaware Ave- 
Wilmington, Delaware. 


CASEWORKER trained adop- 
tion Salary $2700 beginner and 
$3500 depe nding experience and 

tices, professional twelve. The 
New Jersey Children’s Home Society, 
Parkway Trenton New Jersey. 


PHILADELPHIA private non-sectarian 
interracial professionally 
trained caseworker tor 
day care homes. 


and standards. 


pendent training and experience. First 
Care Association, South Juniper 
Street, Philadelphia 


CASEWORKER 
child placing ageney. Salary 
commensurate with North- 
ampton County Aid Society, 
214 Bushkill Street, Pa. 


CASEWORKER chi'd placement agency. 
Program includes foster care, service for 
unwed mothers, adoptions. CWLA mem- 
ber. Consulting psycniatrist. Good super- 
vision and limited with diversified 
assignment. Two openings with one call 
ing for major emphasis with adoptions. 
Salary range Training and 
experience preterred. Children’s Bureau, 
225 North Street, Dayton 
Ohio. 


TENDENT with and administra- 
tive experience for home and 
hospital for pregnant girls. 
Write Mrs. Blake Johnson, Hastings 
House, 215 Forest Hills Street, Jamaica 
Plain, 


children’s home. person with gen 
manage large Salary according 
qualifications. Write United Chari 
ties, Madison Avenue, West Hazleton, 


experience children’s Agency deals 
with children their own homes, foster 
and adoptive home studies and place 
ments, and mothers. Salary 
dependent upon qua Opportu- 
tor high standards 
Children’s Protective Associa 


OPPORTUNITIES adoption special 
ization, general and 
family casework. Casework openings 
large reorganized multiple service 
good supervision, student 
psychiatric Reason- 
able case loads personnel 
practices. Beginning salary $2700 and 
accord with experience. Family and Chil- 
Pittsburgh, 


vately supported child placement 
Complete graduate training and sound 
experience required. Children’s Bureau, 
Tennessee. 


VERMONT CHILDREN’S ALD 
SOCIETY needs two caseworkers, Mas 
ter’s Degree Social Work two years’ 
training required. Salary $2400 $3600 
depending experience. Good working 
and living conditions. Apply 174 Pear! 
Street, Burlington, Vermont. 


OPENING private agency for protes- 
sionally trained caseworker. Limited case- 
velopment. Salary dependent training 
and experience. Richmond Children’s Aid 
Society, Allison Building, Richmond 19, 
Virginia. 


training, Bap- 

tist taith state-wide child 
placing tor children’s institution located 
near St. Write Superintendent, 
Baptist Children’s Home, Pat- 
tonville, Missourt. 


VOLUNTARY, non-sectarian child plac- 
agency wants caseworker, 
commensurate with Apply 
Children’s Home Pittsburgh, 467 South 
Aiken Avenue, Pittsburgh Pa. 


> 
| 
| 


New Orleans, La. 


Request for placement child must come either from the parents responsible 
relative 


right the parent decide whether not wants placement for his child 
must 


ultimate decision place must made the ageney and the parent. 


place becomes valid only when 


(a) the ageney has made sure that placement right for the child well 
for the parent: 


(b) when the parent able use the ageney service help working out 
his problem: 


when the ageney able provide the service. 


relationship with his parents must taken into account deciding 


the nature the foster care given. 


Boarding care not end and From the beginning. casework 


service must available for helping parent and with the 
made boarding care necessary. 


The must recognize when placement not possible because its own 


because the inability accept the condition placement. 
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